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How capSp i re  he lped  one  of  Amer ica's  most  wel l-known,  
vert ica l ly  integrated  c-stores  c reate  a  bus iness  and  IT  

l andscape  t hat  prov ides  better  dat a  v i s ib i l i ty



THE ASSIGNMENT01
The client asked capSpire to:  

  ▶ Identify and recommend an overall technology solution to better 

manage  its fuel and grocery transportation supply chain, including 

routing and dispatch, fleet maintenance, electronic logging devices, 

trailer tracking, and trailer temperature tracking.   

  ▶ Create a system architecture to address business needs. 

  ▶ Enable multiple systems to interface seamlessly.  

  ▶ Improve data visibil ity, analytics, and forecasting capabil it ies.

THE PROBLEM02
The client had disconnected and outdated technology solutions across 

its fuel and grocery transportation supply chain. The client needed 

better automation of its workflow, solutions tailored to the unique 

business and, most importantly, better access to and its data to 

generate actionable intelligence. 

As a result of current technology limitations, the company 

acknowledged many process ine�ciencies. Namely, employees were 

performing tasks manually that sophisticated systems could perform

on an automated basis,  with less potential for error.  An example:   

the existing reporting and analysis process consisted of personnel 

manually pulling information from the existing system and inserting 

it  into spreadsheets.



THE PROBLEM CONTINUED03

THE SOLUTION04
capSpire took the client on a journey from weighing multiple options 

in the marketplace to identifying an ETRM system that would work

 well in terms of functionality,  low level of required customization, 

and cost.  Compared to stalled previous e�orts, capSpire was able 

For more than 15 years, Pembina had been using an in-house system, 

which now lacks technical support,  to run the business. Company 

leadership decided to replace this system with an updated, o� the shelf 

ETRM system and rail management system.

 

Initially,  Pembina attempted to identify a new system in the 

marketplace independently, but couldn’t find a solution that 

management felt was optimal .  After all ,  it  can be challenging for 

companies without a deep knowledge of ETRM vendors or the inner 

workings of these systems to fully ascertain whether a system can align 

with company needs—with or without customization. Later,  Pembina 

decided to invite an existing vendor who was already providing o� the 

shelf solutions for some business lines to create a single enterprise 

solution with custom components where needed, but this work didn’t 

proceed past the design phase.

 

After these setbacks, and with concerns about allocating further 

financial resources into developing a new system without obtaining 

timely results,  Pembina hired capSpire to serve as an advisor,  given our 

specialization in the energy industry and our expertise in technology 

and process improvement to support clients in the commodities space. 

Pembina asked capSpire to evaluate its options in the marketplace, 

manage the process for selecting the new ETRM system, and guide 

management in making a decision.

  ▶ Drivers had no e�cient means 

of receiving information about 

updates or additions to their 

loads. With phone calls 

being a primary means of 

communication, it was common 

for drivers to miss these 

notifications. If a driver missed 

new information about their 

load and had to turn back, 

critical time would be wasted.

  ▶ Drivers had l imited visibil ity 

into inspection information. 

They couldn’t easily find out 

what was reported but not 

repaired, therefore wasting 

more time if the driver had to 

report or call the repair shop.

  ▶ Drivers had to handle 

voluminous physical paperwork, 

including delivery tickets.

THE PROBLEM CONTINUED02
Compounding the problem was that there was excessive verbal and 

written communication that had to take place among personnel during 

the course of the work day. For example, everything was communicated 

between drivers and dispatchers via phone and email daily.   

In general and across the supply chain, the company wanted to make its 

team members’ days less complicated.

THE GOAL03
  ▶ Lower cost-per-mile metrics 

across the fleet

  ▶ Automated driver scorecarding

  ▶ Easier facil itation of the 
DVIR process

  ▶ Visibil ity into the supply chain 
and operations

  ▶ Automated workflows and 
business processes

  ▶ Better integration between 
technology solutions

  ▶ Data collection and accuracy

  ▶ Additional analytics and key 
performance indicators

  ▶ Better forecasting of asset and 
driver availabil ity

The company sought to improve/implement:



THE SOLUTION

As a trusted partner in system selection, integration and digital 

solutions, capSpire guided the client through the process of assessing 

their options in the marketplace and gaining a truthful picture of what 

vendors can o�er.

  ▶ For the first few weeks, the capSpire team spent their time on-site 

understanding current processes, identifying pain points and areas 

of improvement, and gathering requirements from each team.

  ▶ The capSpire team consolidated all this information into a request 

for proposal (RFP). From a long l ist of potential vendors, capSpire 

determined which ones could best fulfill client requirements.

  ▶ capSpire next recommended a shortlist of vendors to progress 

to an interactive demo in which vendors walked through their 

solution and demonstrated how it would accommodate the

 company’s requirements. Vendors were scored on this information, 

as well as other factors, including the total cost of ownership. 

From this information, the client selected vendors.

  ▶ Last, capSpire provided a roadmap to help the client navigate 

the phased rollout of implementing a new system and upgrading 

two others. 
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T H E  B E N E F I T S05
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+  G A I N E D  A  L O N G - T E R M  P A R T N E R  W I T H  A N  I N - D E P T H  U N D E R S T A N D I N G  

O F  B O T H  T H E  C O M P A N Y ’ S  C O N V E N I E N C E  S T O R E  A N D  F U E L  B U S I N E S S ,  

A S  W E L L  A S  T H E  T E C H N O L O G Y  S U P P O R T I N G  P O T E N T I A L  S Y S T E M S

+  W A S  A B L E  T O  O U T S O U R C E  T H E  B U R D E N  A N D  C O M P L E X I T Y  O F  

S E L E C T I N G  S Y S T E M S  T O  A  T E C H N O L O G Y  E X P E R T  A N D  F O C U S  

O N  T H E  C O R E  B U S I N E S S

+   O B T A I N E D  A N  A C C U R A T E  P I C T U R E  O F  V E N D O R  C A P A B I L I T I E S  

A N D  L I M I T A T I O N S

+  E M P O W E R E D  T O  M A K E  A N  I M P A C T F U L  D E C I S I O N  Q U I C K L Y  

B A S E D  O N  S I M P L I F I E D ,  W E L L - R E S E A R C H E D  I N F O R M A T I O N

+  A C Q U I R E D  C O N F I D E N C E  T H A T  T H E  I M P L E M E N T E D  S Y S T E M  W I L L  

F U N C T I O N  A S  E N V I S I O N E D  A N D  W I L L  D E L I V E R  T H E  E X P E C T E D  

R E T U R N  O N  I N V E S T M E N T

+  R E C E I V E D  A  S Y S T E M  I N T E G R A T I O N  R O A D M A P  

+  O T H E R  A N T I C I P A T E D  B E N E F I T S  U P O N  S Y S T E M  I M P L E M E N T A T I O N :

  ▶ More e�cient daily workflow

  ▶ Reduced manual e�ort across the supply chain

  ▶ Optimization for dispatch and routing

  ▶ Capabil ity to capture more complete data and to 

leverage this information to predict future 

conditions and make better business decisions


